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JOINT HEALTH AND WELLBEING STRATEGY 2019-29 

1.0 EXECUTIVE SUMMARY 

1.1 Local authorities and clinical commissioning groups (CCGs) have equal and 
joint duties to prepare the Joint Health and Wellbeing Strategy (JHWS) 
through the Health and Wellbeing Board. 

1.2 The previous strategy expires at the end of 2019 and at its April 2018 
meeting the Health and Wellbeing Board agreed the timeframe to revise the 
strategy. 

1.3 The draft Strategy was published for a three month period of public 
consultation. This period of consultation ran from 1st November 2018 until 
the 31st January 2019 

1.4 This report summarises the feedback from the public consultation and 
stakeholder engagement events held for Cumbria’s new Health and 
Wellbeing Strategy 2019 – 2029 

1.5 The feedback set out in this report has been used to shape the immediate 
priorities and direction of travel for the new strategy.  

1.6 This report asks the Health and Wellbeing Board to consider the revised 
Health and Wellbeing Strategy. 

2.0 LINKS TO THE HEALTH AND WELLBEING STRATEGY 

2.1 Local authorities and clinical commissioning groups (CCGs) have equal and 
joint duties to prepare the Health and Wellbeing Strategy (HWS) through the 
Health and Wellbeing Board. 

2.2 In preparing JHWSs, Health and Wellbeing Boards must have regard to the 
Secretary of State’s mandate to NHS England which sets out the 
Government’s priorities for the NHS.  They should explain what priorities the 
health and wellbeing board has set in order to tackle the needs identified in 
their JSNAs. 



 

 

3.0 RECOMMENDATION 

3.1 That the board consider the summary of the consultation feedback 

3.2 That the board consider and approve or not the revised Joint Cumbria Health 
and Well Being Strategy 

3.3 That the board consider who the senior sponsors might be for each of the 
Key Themes and priorities for immediate action. 

4.0 BACKGROUND  

4.1 The Council has a statutory duty under Section 116 of the Local Government 
and Public Involvement in Health Act to undertake a Joint Strategic Needs 
Assessment (JSNA). Once a JSNA has been undertaken the Council must 
produce a Joint health and Wellbeing Strategy following consultation with the 
Local Healthwatch organisation and people who live or work in Cumbria. 

4.2 Section 196 of the Health and Social Care Act 2012 requires that these 
functions are exercised through Health and Wellbeing Boards and as a 
result, the Council’s Constitution, at Part 2F, paragraph 2.1, delegates the 
duties at 4.1 to the Cumbria Health and Wellbeing Board. 

4.3 After the consultation document was agreed by the Health and Wellbeing 
Board, it was published for a three month period of public consultation. This 
period of consultation ran from 1st November 2018 until the 31st January 
2019 and received an increased level of responses compared to the 2015 
strategy development process. The public consultation received 129 
responses which is a 416% increase in the public response rate from 2015. 
This response rate signifies a growing interest from the public in the Health, 
Care and Wellbeing landscape across Cumbria. 

4.4 In addition, the public consultation received a number of written responses 
from different groups and organisations.  

4.5 Three stakeholder engagement events were held in Carlisle, Workington and 
Kendal in December 2018 and January 2019. Led by the Director of Public 
Health, the Carlisle and Workington Events were supported by the Chief 
Operating Officer from North Cumbria CCG and the Director of Planning and 
Performance from Morecambe Bay CCG at the Kendal Event. Members of 
the County Council’s Public Health Team also helped to facilitate the three 
events across the county.   

4.6 The engagement events were held as a joint stakeholder session as part of 
the on-going engagement process for the CQC Local System Review. This 
acted as a valuable opportunity owing to the recommendations made by the 
CQC Local System Review for the new Joint Health and Wellbeing Strategy.  

4.7 The CQC Local System Review Engagement Event invitee list was used for 
these engagement events to enable a level of continuity with stakeholders. 
The invitee list included a range of staff from the County Council, NHS 
Trusts, CCGs, the voluntary sector and Independent Providers of Health and 
Social Care. The stakeholder engagement events were also promoted 
through the Action for Health Network by CVS. This helped to increase 
coverage across the voluntary sector.   



 

 

4.8 Approximately 35 different stakeholders attended across the three 
engagement events which included NHS Acute Body Governors, Third 
Sector Chief Executives, ICC Development Leads and Residential Care 
Home Managers. The variety of stakeholders who attended provided a range 
of perspectives which have directly informed the strategy.  

4.9 Formal consultation was required as part of the high level JHWS 
development process.  However, it is also essential to ensure that local 
people are fully engaged and have opportunities to shape how the JHWS 
will be delivered over time. An extensive engagement process will be 
developed involving a comprehensive mapping process to identify, reshape, 
align and enhance existing  engagement activity and thus strengthen the 
voice of the public and their involvement in its delivery.’ 

4.10 The Strategy represents an opportunity to initiate a broader approach to 
engaging communities and individuals in shaping health and care system in 
Cumbria and understanding their role in contributing to their own health. This 
needs to be a long term process and not limited to the consultation period for 
the Strategy. 

4.11 The overarching themes from the Consultation Feedback are attached at 
Appendix 1. 

4.12 The draft Joint Cumbria Health and Well Being Strategy has been revised 
and amended to take the consultation feedback into account. The draft is 
included at Appendix 2. The Board is asked to consider the draft Strategy for 
comment, amendment and approval. 

4.13 The Strategy is informed by the Joint Strategic Needs Assessment. As the 
Board is aware the JSNA in Cumbria has changed from a single document 
providing a broad overview that is produced every three years, to a 
continuous rolling programme where individual JSNA topics are investigated 
in detail. 

4.14 The Strategy takes into consideration emerging national policy such as the 
NHS 10 year plan, and the principles outlined in the Strategy document align 
to these. Further work is underway to ensure that the national policy maps 
across to the outcomes in the Health and Well Being Board outcomes 
framework. 

4.15 It is important to make explicit that all CCG, LA and NHS England plans 
should take the JHWS into account.  The Joint Health and Wellbeing 
Strategy describes the overarching health and wellbeing priorities for 
Cumbria, however the actions and initiatives that link to these priorities will 
be detailed in other strategies and plans. This includes the System Plans 
and Joint Public Health Strategy, but will also extend to others. 

 

Colin Cox  
Director of Public Health (Cumbria County Council) 
Chief Operating Officers, North Cumbria and Morecambe Bay Clinical 
Commissioning Groups 
 
March 2019 
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